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Eight templates for internal adaptation. Read the full playbook before setting criteria and authority. Record entity-specific information and evidence in the fields. Completion or signature does not constitute DHISORA certification.


Publication scope and permitted use
Public Reference Edition | Version 1.0.1 | 10 October 2026
Purpose and scope
This playbook supports education, discussion, assessment and the design of AI use in accounting and finance. It provides general guidance and does not review or verify any particular entity’s facts, documents or systems.
Professional scope and application
The content is not entity-specific legal, tax, investment or accounting advice, an audit report, an assurance report, system certification or confirmation of compliance with laws or standards. Before application, appropriately responsible and authorized people must review the facts, data, risks, segregation of duties and applicable requirements, obtaining relevant specialist input as the work requires.
Examples templates and outcomes
Hypothetical cases illustrate concepts and are not reports of services delivered to actual clients. Templates are starting points for design: define entity-specific criteria, data, authority and responsibilities before use. Use of this publication does not guarantee business performance, IPO approval, acceptance by auditors or regulators, or the effectiveness of controls or AI systems.
References and engagements
Check the versions in force, their applicability and official sources at the time of use. Referencing a framework or standard does not mean every provision applies to every entity, or that its issuer endorses DHISORA. Downloading, reading or an initial inquiry does not constitute an engagement or confirmation of acceptance. Scope, deliverables, fees and responsibilities must be agreed separately.


Publication scope and permitted use continued
Public Reference Edition | Version 1.0.1 | 10 October 2026
Reading citation and internal use
You may read and download the publication for reference and adapt its templates for use within your own organization. Identify the DHISORA source and version in adapted copies and clearly mark your own modifications. Quotations must preserve meaning and context and must not imply DHISORA’s endorsement of your work or conclusions. This does not limit exceptions or rights provided by law.
Redistribution and third party rights
Share the website link to the latest edition where possible. Public redistribution of the complete publication, translation or adaptation for publication, sale, inclusion in commercial products, services or courses, and use of names or marks to imply endorsement require prior written permission, except where permitted by law. Third-party standards, publications and marks remain subject to their respective owners’ rights. DHISORA’s permission does not extend to those rights.
User responsibilities and liability scope
Users must act lawfully and consistently with their duties, review information before deciding, and not use this publication to make false or misleading statements or claim an endorsement that does not exist. This notice explains the publication’s scope. It does not remove anyone’s rights or exclude duties or liability that cannot lawfully be excluded.
Edition and corrections
Version 1.0.1, published 10 October 2026, adds publication-scope and permitted-use notices and PDF formatting to the version 1.0 Thai playbook and its English translation. To report an error or request permission, identify the page, wording and version and contact dhira@dhisoraadvisory.com.


[bookmark: _Toc242540160]Template 1 Use Case Card
Purpose  Define one AI activity clearly before assessing risk. Name the responsible people and attach supporting references. Illustrative fields are not the entity's approval criteria.
	Field
	Information to complete

	Identifier and status
	Use case ID / version / date / preparer
[Complete]

	Objective and baseline
	Problem, desired outcome, metrics and current costs
[Complete]

	Process and scope
	Entity, function, period, transaction types, volume and users
[Complete]

	Permitted and prohibited activities
	Distinguish proposing, matching, posting, clearing balances, payments and reserved matters
[Complete]

	Data and systems
	Sources, confidentiality classification, provider, version and permissions
[Complete / reference records]

	Owner and oversight
	Process owner, reviewer, decision maker, approach and rationale
[Complete]

	Requirements and linked records
	Applicable accounting framework or law / Risk IDs / Control IDs
[Complete / identify who checked applicability]

	Disposition
	Develop further, restrict scope, suspend, or decline use / reasons / authority
[Complete]



Quality check  Can a reader tell what AI may actually do, where data comes from and who is responsible? Do not use AI automation as a substitute for specifying activities and permissions.
The inventory should also include actual use that has not been approved, so it can be assessed and addressed. Inclusion in the inventory does not constitute approval.
[bookmark: _Toc242540161]Template 2 Risk and Control Matrix
Purpose  Connect objectives with risks, controls, owners, testing and evidence. Use this template for one risk, then link controls that may address several risks.
	Field
	Information to complete

	Identifiers and objective
	Use case ID / Risk ID / relevant objective or assertion
[Complete]

	Cause event and impact
	Data, system, people or provider / potential failure / business effects
[Complete]

	Inherent risk assessment
	Likelihood, impact, speed, affected scope and supporting information
[Complete / identify unknowns]

	Control
	Control ID / process point / prevention, detection, containment or correction
[Complete]

	Method and operator
	Who does what, when, using which information, criteria and permissions?
[Complete]

	Testing and evidence
	Tester, method, frequency, scope, expected results and storage location
[Complete]

	Residual risk assessment
	Actual results, open issues, residual risk and rationale
[Complete]

	Decision and follow-up
	Remediation owner, due date, risk acceptance authority where needed, and review date
[Complete]



Hypothetical example  R-MATCH-01: allocation to the wrong payer despite matching totals → C-ID-01: check payer and references → C-SAMPLE-01: independently sample items the system has passed → monitor correlated errors and suspension triggers.
Do not lower risk merely because HITL or an approver has been named. Control design and operating results must support the assessment.
[bookmark: _Toc242540162]Template 3 Authority and Oversight Record
Purpose  Extend the DOA to cover AI use without implicitly changing existing authority. Use one record per activity or decision, linked to policy, signing authority and actual permissions.
	Field
	Information to complete

	Activity and references
	Use case ID / decision type / DOA clause / version
[Complete]

	Authority and scope
	Role / permitted decisions / financial limits or conditions / reserved matters
[Complete]

	Preparation review and execution
	Roles / competence / cover for absence
[Complete]

	System and user permissions
	Read, propose, change rules, post or perform other actions / prohibitions
[Complete / reference access record]

	Oversight and timing
	HITL, HOTL or HOOTL in which cycle / who exercises HIC / response time
[Complete]

	Segregation and safeguards
	Conflicting roles / supplementary review / responsible owner
[Complete]

	Exceptions stopping and restart
	Escalation criteria / who may suspend / restart authority / channels
[Complete]

	Approval and review
	Scope approver / date / condition expiry / changes requiring review
[Complete]



Quality check  Do actual permissions match authority? Can the alert recipient stop the process or only escalate? After a rule is approved, which transactions still require separate approval under applicable requirements?
Consider the substance and impact of exceptions. Routine data correction is not necessarily risk acceptance, and different sign-offs do not all mean the same thing.
[bookmark: _Toc242540163]Template 4 Judgment Record
Purpose  Record reasons for significant decisions according to risk. Use for estimates, exceptions, scope changes or matters where AI proposes a result and a person must choose. This is not an instruction to record every answer.
	Field
	Information to complete

	Decision and scope
	Decision ID / Use case ID / period / matter to decide
[Complete]

	Information and unknowns
	Sources, versions, evidence, reliability and missing information
[Complete / reference records]

	AI proposal and limitations
	Material output, known methods or assumptions, and matters not yet verifiable
[Complete]

	Material alternatives and challenges
	Options affecting the conclusion / information contradicting the proposal
[Complete]

	Checks and changes
	What was checked against which source / what was changed or rejected / why
[Complete]

	Conclusion and reasons
	What was chosen, why, and subject to which limitations and conditions?
[Complete]

	Responsible people and sign-offs
	Preparer / reviewer / approver under which DOA clause / date and time
[Complete separately by role]

	Follow-up and retention
	Open issues, owner, due date, retention period and access rights
[Complete]



Insufficient wording  “Reviewed and agreed with AI” does not explain enough. Identify the information checked, material issues and reasons for the choice so that others can understand later.
If residual risk is being accepted, identify its scope, risk, rationale and authority separately. Do not infer acceptance from a preparer's or reviewer's signature.
[bookmark: _Toc242540164]Template 5 Test Plan and Results
Purpose  Set criteria in advance and retain reproducible test results. Use one record per test case and summarize coverage in the overall plan. Testers should have competence and independence appropriate to the substance of the work.
	Field
	Information to complete

	Identifiers and scope
	Test ID / Use case / Control ID / data and system versions / test period
[Complete]

	Objective and cases
	What is being tested / normal, abnormal, boundary or failure cases
[Complete]

	Criteria and verification basis
	Predefined criteria / expected results / independent verification source
[Complete / date criteria were approved]

	Method and coverage
	Steps, sample size, selection method and rationale / limitations
[Complete]

	Environment and safety
	Separation from live accounting / permissions / approval for simulated errors
[Complete]

	Actual results and evidence
	Results against criteria / storage / tester / date and time
[Complete]

	Deficiencies and remediation
	Substance, impact, owner, due date and affected conditions
[Complete]

	Retest and conclusion
	Retest results / remaining issues / reviewer / supported conclusion scope
[Complete]



The overall plan should cover data, logic, permissions, changes, alerts, stopping, fallback and human workload according to risk. Inspecting design documents alone is not equivalent to testing operation.
Changes to criteria require reasons, authority and retesting. Do not make earlier results appear to pass by deleting limitations or silently adjusting criteria.
[bookmark: _Toc242540165]Template 6 Go Live Decision Record
Purpose  Enable an authorized person to decide on deployment from evidence actually considered, rather than simply confirming that documents are complete. This assessment does not replace system certification or auditor assurance.
	Field
	Information to complete

	Proposed deployment scope
	Use case ID / version / function, period, activities and volume
[Complete]

	Requirements and authority
	Requirements checked / checker / authorized person under the DOA
[Complete]

	Test results and limitations
	Test summary / criteria met or unmet / evidence
[Complete / reference records]

	Operational readiness
	People, permissions, manuals, evidence, alerts, stopping and fallback
[Complete / identify gaps]

	Residual risk
	Risk, evidence, acceptance rationale and authority
[Complete / identify mandatory matters that cannot be waived]

	Decision
	Approve / approve with conditions / defer / decline use, with reasons
[Select and explain]

	Conditions and validity
	Limits, boundaries, oversight owner, expiry and suspension triggers
[Complete where applicable]

	Follow-up and sign-off
	Review date, metrics, report recipients / decision maker, date and time
[Complete]



Final question before deployment  What happens if data is wrong, alerts disappear or the reviewer is absent? Who can stop the process, and which activities must revert to fallback arrangements?
Conditional approval is not a route around mandatory requirements or deficiencies that leave significant outcomes uncontrolled.
[bookmark: _Toc242540166]Template 7 Incident and Restart Record
Purpose  Connect the incident, containment, correction and restart in a reviewable record. Clearly state unknowns and revise the affected scope as further evidence emerges.
	Field
	Information to complete

	Event and detection
	Incident ID / Use case / date and time / alert and reporter
[Complete]

	Versions and affected scope
	Data, model, rules and permissions / transactions, periods or affected parties
[Complete / identify uncertainty]

	Suspension and containment
	What stopped, by whom and when / fallback and restricted permissions
[Complete]

	Impact and communication
	Actual and potential effects / required recipients / date and time
[Complete]

	Cause and correction
	Data, system, person or process / remedy, owner and due date
[Complete]

	Post-remediation tests
	Test IDs / original and related cases / stopping / open issues
[Complete]

	Restart proposal and decision
	Scope, version and conditions / authority and rationale / date and time
[Complete]

	Monitoring and closure
	Enhanced monitoring, review date, actual results, lessons and closure owner
[Complete]



Do not close an incident solely because an individual item was corrected. Check whether a common cause remains, earlier items are affected, and alerts and stopping actually work.
The incident owner and restart approver must have authority appropriate to the substance and risk. They need not always be the person who approved the original transaction.
[bookmark: _Toc242540167]Template 8 Management Monitoring Review
Purpose  Summarize actual results against the baseline, open issues and decisions needed at review. Set frequency according to risk and change. Periodic reporting does not replace alerts that must be timely.
	Field
	Information to complete

	Scope and reporting period
	Use cases / process / period / report owner
[Complete]

	Value against baseline
	Net time, total cost, quality and rework / measurement method
[Complete]

	Quality and independent checks
	Errors passing undetected, sample results and affected scope
[Complete / reference evidence]

	Oversight and workload
	Do reviewers have information, time and authority? / backlog / responses
[Complete]

	Incidents and exceptions
	Significant incidents, alert-to-stop time, open issues and remediation dates
[Complete]

	Changes and requirements
	Versions, data, permissions and providers / matters requiring testing or review
[Complete]

	Residual risk and unknowns
	Latest assessment, information limitations and escalation matters
[Complete]

	Decision and follow-up
	Maintain, restrict, expand, suspend or correct / reasons, owner and review date
[Complete]



Reporting to those charged with governance should identify matters material to objectives and risks. Do not report only prompt counts or the percentage of work performed by AI. Specify decisions needed, the relevant authority and available options.
Use actual results to update use cases, the RCM, DOA, manuals and test plans. Record benefits alongside the additional costs of control.
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